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How we are going to achieve

our aims and priorities

6. Opportunities for development of staff and councillors

Developing councillors

We set up a development group for councillors
in early 2005 to deal with issues around learning
and development for elected councillors. One

of the group’s responsibilities is to agree the
contents of two main training courses.

The group has been developing the first
training course on induction, which includes a
checklist of important areas that newly-elected
councillors need to know. The induction course
also identifies training courses councillors need
to go on in the first few months of being elected,
including training on local government finance
and our code of conduct.

The group agreed that the second training
course would be on planning, and it has been
working on the contents of each stage. The
course will start with an introduction to planning
policy and procedures and go on to look at
technical planning issues. When councillors have
finished the planning training course, they will
have the skills and knowledge they need to take
part effectively as a member or substitute of the
Development Control Committee.

A small group of councillors is also taking part in

an information technology (IT) training programme
tailored to their individual needs with a particular
focus on remote access. We are providing this
to assess what training will be needed for all
councillors to be able to send, receive and
access communications electronically.

We continue to provide a wide
range of development sessions for
councillors each month covering
a number of different topics. The
development group plans to
continue its work and encourage
more councillors to join in these
interesting development sessions.

Employee development

We continue to recognise our
employees’ development needs by

providing a range of opportunities for them to take
part in learning and development.

We have joined with Ashridge, a leading
business school, to develop a website that gives
all staff online learning tools specially tailored to
us. The website was set up at the end of 2006
and provides access to a range of business and
management learning materials so employees
can learn new skills at their own pace.

The 2006/7 training programme included
courses in information technology, management
skills and on various health and safety topics.
Volunteers from across the Council also had
training in plain English as part of our commitment
to communicating clearly with our residents.

We have supported 20 employees this year to
train for qualifications at a number of colleges
and universities and we have also contributed
towards evening classes for eight employees.

As part of our workforce development plan, we
will be carrying out a skills audit of all employees
to help identify the main skills we currently have
and the skills we need to develop.




The audit commission has highlighted the
importance of equalities and community cohesion
and have recommended that the Council takes
further action to improve on the level zero we
have achieved in the equalities standard. This is
described in section 1 of the plan.

Community cohesion can be defined as
being achieved in a place where there are
positive relationships between members of the
community so that everyone feels they belong.

In addition to future actions, we have already
made significant progress in the last six months.

In 2006, Cabinet and full Council approved
our Comprehensive Equalities Policy. The policy
sets out our commitment to equality as a service
provider and employer. It also explains how we
will meet this commitment, including making sure
that we recognise and value diversity and take
steps to ensure that all barriers to fair access,
treatment and outcomes for our service users
are removed. The policy has an action plan which
gives more detail on what we will do to achieve
this, including monitoring the success of the
policy and its links to the disability, gender and
race equality schemes.

Disability Equality Scheme

In December 2006, Cabinet approved our
three-year Disability Equality Scheme which
gives details of how the Council will eliminate
harassment and discrimination, promote
positive attitudes and encourage equality of
opportunity between disabled people and
other people. An action plan was developed

by involving disabled people in the district and
disabled employees of the Council. All the
actions are priorities that these groups have
identified, and so we hope they will make a real
difference to the lives of people with a disability
who live or work in South Northamptonshire.

Gender Equality Scheme

We are now in the process of developing

a Gender Equality Scheme, which will also
develop actions from consultation with people

in South Northamptonshire and employees of
the Council. The scheme will aim to eliminate
unlawful discrimination on the grounds of sex and
encourage equality of opportunity between men
and women in the Council, both as an employer
and service provider.

Race Equality Scheme

The Council's second three-year Race Equality
Scheme and action plan was approved in 2005.
This scheme links closely to the gender and
disability schemes and details the Council's
commitment to race equality.

Community Cohesion

We are committed to the community cohesion
outcomes as detailed in the LAA, and will work
towards these principles with our current and new
communities.

The eight principles, which were detailed in
the Local Government White Paper, Strong &
Prosperous Communities, are:

strong leadership and engagement
developing shared values

preventing the problems of tomorrow
good information

visible work to tackle inequalities
involving young people

interfaith work

partnership working.

SECTION 3: EQUALITIES AND COMMUNITY COHESION
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Performance indicators and resuits
of the user-satisfaction survey

Every year, we are required to report on Government-defined
performance indicators. These indicators are designed to

tell people how well we are performing in a broad range of
local services and to enable comparison of performance with
other local authorities. In addition to Government-defined Best
Value Performance Indicators (BV) there are locally defined
performance indicators (SNC) which are also important

measures of local performance. All the indicators are included in

the following tables.

These tables include 2005/6 comparative performance
information for all local authorities in England and

that of a family group of authorities similar to South
Northamptonshire. The following authorities make up this
family group: Daventry, Hambleton, Harborough, Kennet,
North Kesteven, North Wiltshire, South Cambridgeshire,
Test Valley, Tewkesbury, Uttlesford, West Oxfordshire,
Mid-Bedfordshire, Babergh, Braintree, Hinckley and
Bosworth, Selby, South Holland and Stratford-on-Avon.

It is important to compare our performance with other local
authorities in the country. The annual figures from all local
authorities are divided into top, median and bottom quartiles
against which we can compare our performance. There is a
group of indicators (57) where performance can be directly
compared between the years 2005/6 and 2006/7. Of this
group, 16 have moved up a quartile with 36 remaining in

the same quartile and five slipping. Councils throughout the
country are making improvements to their services and this is
reflected in the national levels of performance. As a result the
targets to achieve top quartile status are rising year on year.

Our performance in 2006/7
This year we have continued to improve in the following
service areas:

the speed of processing benefit claims

- see BV78a and b

rent collection levels — see BV66a and b

the turnaround time for Council-let properties — see BV212
in Finance, the payment of invoices and collection of Council
Tax — see BV8 and BV9

collection of waste for composting and recycling
- see BV82

the cleanliness of our streets — see BV/199.

Data Quality Assurance

We have a Data Quality Strategy in place to support
consistent, high-quality, timely and comprehensive
information used to support decision-making and improved
service outcomes.

All our performance figures are collated and audited
following data quality checks. Policies and procedures

are in place to ensure that the quality of the data is

robust and accurate. Throughout the year regular monthly
and quarterly reports on performance are provided to
Cabinet, Review and Development Committees, Corporate
Management Team and the Improvement Planning Group
to monitor our service delivery, enabling action to be taken
at an early stage if required. Our external auditor, the Audit
Commission, audits the final annual figures each year. The
2006/7 figures published here are, as yet, unaudited.

User satisfaction survey

In autumn 2006 we carried out the Government required
user satisfaction survey. The results of the survey can

be seen in the tables in appendix 1. The housing tenant
survey (BV74 and BV75) was not carried out this year due
to the work surrounding the housing stock option ballot
taking place in summer 2007 and therefore no targets
have been set for future years. This year we were required
to report on questions surrounding satisfaction with
libraries, parks and museums and theatres although we
have limited control and influence in these areas.

This column contains the reference
number for each indicator either
national (BV) or local (SNC).

Targets enable you to assess whether we are providing the level of performance we are planning
to achieve. The council is responsible for some targets but there are also Government-set
standards for other indicators which we are required to meet. We do not set targets for

new Pls, or where we have no baseline data or for Pls we are not reporting on next year.

This column contains a brief
description of the performance

What we achieved Annual Performance Targets Performance Comparison 2005/6
Top 25% of local Top 25% All
Target Target Target Target group authorities
Ref 2006/7 | Indicator definition 2006/7 2004/5 2005/6 2006/7 2006/7 2007/8 2008/9 2009/10 performance performance
N/ | N§

Where we can, we provide information so
that you can compare performance with the

indicator. Full definitions are available
on the Audit Commission website.

These columns provide three
years' performance information.

top 25 per cent of all councils and the top-
performing councils in our local family group.
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Community strategy -
the main issues by theme

Below is a table of the 53 issues that the Local Strategic Partnership has included within the Community Strategy.

Learning and skills

1 Increase access to lifelong learning.
2 Encourage learning providers to work together more closely.

3 Develop links between employers and education to increase the availability of, and access to, higher level
and vocational skills to employers.

4 Encourage employers and businesses to work with schools and colleges to design the curriculum.

5 Develop and support sector-based schemes — for example, Information Communications Technology (ICT)
and motorsport, to promote skills and opportunities in new technologies.

6 Improve access to education and skills, for young mothers and fathers, including parenting skills.

7 Encourage investment by existing employers.

8 Recognise and support the importance of the farming industry and tourism, and where practical,
help the industries adapt to changing business environments.

9 Encourage motorsport and engineering excellence.
10 Increase access to affordable housing for young workers.
11 Encourage business practices that protect the natural environment.
12 Increase the availability of public transport to jobs and services.
13 Promote the area.
14 Deal with problems of rural poverty, including access to services

15 Improve childcare for working families.

Social and community well-being

16 Understand and tackle social exclusion, and promote a culture that recognises the need for equal access
and involvement, and people's different needs.

17 Increase access to local venues and activities for all age groups.
18 Increase availability of day centres and rehabilitation services for groups with physical and learning disabilities.

19 Increase physical and electronic access to key local services and advice for all groups in society,
particularly in isolated areas

20 Increase and promote involvement in the democratic process.

21 Increase availability and wider access to public transport.

22 Increase the numbers of active volunteers in communities

23 Develop ways to work effectively with all sections of our communities about concerns and problems.

24 Encourage people to claim the benefits they are entitled to.

www.southnorthants.gov.uk
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Health and housing

25 Support and encourage healthy lifestyles.

26 Promote and tackle mental-health issues.

27 Promote walking and cycling as possible alternatives to car use.

28 Reduce drug abuse, smoking, obesity, alcohol misuse and teenage pregnancies.
29 Improve access to primary care services.

30 Provide advice and information across the community about available support and services
relating to health and housing issues.

31 Provide parenting support for all parents, and in particular young mothers and fathers.
32 Increase the affordable housing available for key workers, young people and first-time buyers.
33 Tackle issues of fuel poverty (where a household cannot afford to keep warm) and affordable warmth.

34 Create opportunities to secure land for sustainable communities which meet local needs, including affordable housing.

Community safety
35 Reduce personal, property and vehicle crime.
36 Work effectively with communities to deal with their concerns and problems.
37 Reduce antisocial behaviour.
38 Reduce domestic violence and other forms of hate crime.
39 Reduce the number of arson incidents and the number of malicious hoax phone calls.
40 Provide consistent information to the public about levels of crime.
41 Improve communication and education about activities relating to community safety.
42 Reduce use of harmful drugs and substance misuse, including smoking and the misuse of alcohol.
43 Reduce the number of road accidents.

“ 44 Reduce re-offending and target support for victims and offenders.

Built and natural environments

45 Take part in, and influence, regional and national planning policies.
46 Develop a strategy for dealing with the issues arising from the problem of climate change.
47 Promote and support our local heritage and culture.
48 Reduce dependency on private car journeys.
.. 49 Manage our natural resources and environmental assets and activities.
50 Reduce the amount of household and commercial waste produced.
51 Increase the amount of waste we recycle and reuse.
© 52 Prevent traffic congestion and improve air quality.

» " B3 Protect and, wherever possible, improve the variety of species and habitats in the area.
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